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What is Asset Management?

The processes and tools  … 

to completely align resources  … 

to achieve business goals … 

at the lowest long term cost.
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Power Reliability

Support a reliable 
transmission system   

Provide a cost-effective 
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Manage the FCRPS to 
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Vision

Maximize value to the 
region
Strategic Perspective

InternalStrategic Outcome

Secure cost-effect 
efficiency improvements
Performance Measure

aMW of cost-effective 
efficiency improvements 
acquired

Long-term Target

210 aMWShort-term Target

10 aMWInitiative

• Grand Coulee runner
replacements

• Bonneville head
sensing

• NRTO deployment

Balanced Scorecard
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